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Atlantic Concrete Cutting Inc.'s Health and Safety Program consists of the following 
components: 
 

1. Safety Manual 
2. Monthly safety meetings 
3. Annual medical exams 
4. Unannounced job safety inspections (minimum of 1 per month) 
5. Weekly Toolbox Safety Tips 
6. Periodic safety training programs 
7. Contractual agreement with National Risk Managers, Inc. as our safety consultant 
8. Safety Incentive Bonus Program 
9. New employee and random drug testing program 
10. Adoption of annual safety goals which are reviewed monthly 
11. Industry specific insurance group, International Captive Alliance Group, LLC 
12. Online safety training through the Concrete Sawing and Drilling Association 
13. Fire safety program managed by Stokleys, Inc. 

 
 
 
Safety Manual 
 
On April 20, 2007, Atlantic Concrete Cutting Inc. adopted the Concrete Sawing and Drilling 
Association's (CSDA) Safety Manual as its Safety Manual.  Atlantic Concrete Cutting Inc. is an 
active member of CSDA and takes this action with the full knowledge, acceptance, and approval 
of CSDA. 
 
This adoption replaces the safety manual entitled, "Safety Program & Procedures Manual", 
which was prepared for Atlantic Concrete Cutting Inc. by its former safety consultant, Applegate 
Associates Inc., approximately 10 years ago. 
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CSDA is a professional organization established to promote the use of specialty sawing and 
drilling contractors and their methods. In support of this goal, its Code of Ethics demands that 
members pursue the highest standards of safety, quality and integrity.  CSDA provides a forum 
in which members can share their ideas, needs, and concerns in a constructive framework to 
further enhance concrete sawing and drilling technologies. 
 
Atlantic Concrete Cutting Inc. determined that since CSDA is focused directly on the concrete 
sawing and drilling industry, its safety manual is more applicable to its safety program than the 
more generic manual previously used.  The manual is divided into a Field Safety Section and a 
Reference Section.  The Field Safety Section is intended for the operator in the field to identify 
company specific safety policies related to key issues of operation.  The Reference Section is 
designed to serve as a guide on additional topics that may affect the overall company safety 
program. 
 
This manual is distributed to all employees and a copy is kept in each vehicle.  Each employee 
acknowledges receipt of his copy by signing and returning 3.12 Employee Safety Rules 
Acknowledgement (page 17). 
 
It is the policy of Atlantic Concrete Cutting Inc. to maintain a safe workplace and prevent work-
related injuries.  We will implement industry safety standards and engineering controls, and 
educate and train our employees.  It is the employee's responsibility to understand the safety 
rules, work in a safe manner, and actively participate in our safety program.  Working together, 
we will promote and adhere to the principle of "Safety First". 
 
 
Monthly Safety Meetings 
 
Atlantic Concrete Cutting Inc. conducts monthly safety meetings at 5:00 p.m. the first Thursday 
of each month.  Attendance by all employees is mandatory.  Typed minutes are prepared for each 
meeting and filed along with the sign-in sheet.  During these meetings we review a variety of 
safety topics, frequently reminding the men of their responsibility for using personal protective 
equipment (PPE).  
 
 
Annual Medical Exams 
 
Atlantic Concrete Cutting Inc. contracts with Interstate Mobile Care Inc., PO Box 64, Sewell, NJ 
08080 (856-256-9677) to perform annual medical exams for each field and shop employee. The 
most recent exams were completed on February 1 of this year.  Atlantic Concrete Cutting Inc. 
also utilizes the Rancocas Occupational Center, 2103 Burlington-Mt. Holly Road, Burlington, NJ 
08016 (609-747-1891) for new hire examinations and for employee medical attention necessary 
after an injury or accident. 
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Unannounced Job Safety Inspections (Minimum of 1 Per Month) 
 
Atlantic Concrete Cutting Inc. conducts a minimum of one unannounced job safety inspection 
each month.  Between January 1 and April 30 of this year, seven inspections have been 
completed and documented.  Nancy L. Walker, President and owner of Atlantic Concrete Cutting 
Inc., leads the inspection team.  The teams initially reviews and discusses the job order prior to 
departure to the job site in order to identify the potential safety issues.  Once they arrive at the 
site, they visually assess the entire global job site to understand what operations are occurring, 
what equipment is in use, and who is within proximity to the operations.  The team then 
examines both generic and job specific safety items.  This examination always includes a review 
of personal protective equipment.  The job safety inspection is concluded with a brief 
conversation with the men about what the team saw on the job and about any job safety concerns 
the men may have observed while working.  Afterwards all job safety inspections are reviewed 
during the monthly safety meetings. 
 
 
Weekly Toolbox Safety Tips 
 
Weekly Toolbox Safety Tips are distributed to each field and shop man every Thursday with his 
paycheck.  These are usually one page narratives which address an applicable job safety issue.  
The Toolbox Safety Tip is transmitted with a cover memo from Doug Walker.  Each man is 
required to sign the cover memo indicating that he has received and read the Toolbox Safety Tip.  
The cover memo is then returned to the office for placement in an employee file maintained for 
this purpose.  More recently, we are also distributing copies of a narrative entitled, "Near 
Misses", which is prepared by Carl Jones, Director of Risk Control Services for the International 
Captive Alliance Group, LLC.  This is an industry-specific safety bulletin which is enclosed with 
the men's weekly paychecks. 
 
 
Periodic Safety Training Programs 
 
Atlantic Concrete Cutting Inc. periodically conducts company-wide employee training on 
selected safety topics.  For example, on September 7, 2006 Commerce Risk Control Services 
presented a 4 hour course entitled, "Excavation Safety".  The course was so well received, that 
the same contractor presented a second 4 hour course entitled, "Confined Space Entry", on 
November 2, 2006. 
 
Our most recent class was conducted on April 27 and 28, 2007 by Carl Jones, Director of Risk 
Control Services for the International Captive Alliance Group, LLC.  This was the 10-Hour 
OSHA class.  Throughout his presentation, Carl reiterated the importance of proper personal 
safety and protective equipment. 
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Contractual Agreement With National Risk Managers, Inc. as Our Safety Consultant 
 
Atlantic Concrete Cutting Inc. contracts with National Risk Managers, Inc., PO Box 637, Drexel 
Hill, PA 19026 (610-449-5599) for claims management and OSHA reporting.  Our contact is 
James L. Glatthorn, President of the company.  Jim works closely with us to minimize our risk 
and our claims by supporting our safety program.  One of his functions is to chair the Monthly 
Safety Meetings.  He documents the meetings by preparing and providing the minutes.  
 
 
Safety Incentive Bonus Program 
 
In order to increase safety awareness and to reward those employees who operate safely, Atlantic 
Concrete Cutting Inc. implemented a Safety Incentive Bonus Program on May 1, 2004.  A 
description of that program was distributed as a reminder to employees on March 30, 2006. 
 
 
New Employee and Random Drug Testing Program 
 
All new employees receive a drug screening at the time of application.  In addition, all current 
employees are subjected to random drug testing.  We utilize three methods for drug screening 
and testing: 1) through Interstate Mobile Care Inc. (our contractor for performing annual medical 
exams), 2) through the Rancocas Occupational Center (our center for new hires and for medical 
attention required by injuries), and 3) through immediate results testing performed onsite with 
kits supplied by our insurance agent (International Captive Alliance Group, LLC). 
 
Atlantic Concrete Cutting Inc. has a zero tolerance policy regarding drug use.  Known users are 
not hired.  Employees who are confirmed drug users are dismissed immediately. 
 
 
Adoption of Annual Safety Goals which are Reviewed Monthly 
 
During the February 2007 Monthly Safety Meeting, the employees ado pted nine safety goals for 
2007.  Progress in attaining these goals is reviewed and documented monthly during the safety 
meetings. 
 
 
Industry Specific Insurance Group, International Captive Alliance Group, LLC 
 
On July 1, 2006, Atlantic Concrete Cutting Inc. joined an industry specific insurance group, the 
International Captive Alliance Group, LLC.  This insurance agency is opened only to members 
of the Concrete Sawing and Drilling Association.  As such, its risk management and safety focus 
are specific to the types of work we do.  The International Captive Alliance Group provides 
support to its members through several avenues including a bi-weekly safety conference call, 
identification of industry specific safety issues, publication and distribution of weekly safety tips, 
and collection and distribution of industry related near misses. 
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Online Safety Training through the Concrete Sawing and Drilling Association 
 
On March 1, 2007, Atlantic Concrete Cutting Inc. purchased subscriptions to, and began using, 
an individualized online safety training program provided by the Concrete Sawing and Drilling 
Association.  Each field man is required to take this training and successfully pass the testing. 
  
CSDA's five training and safety videos have been converted to onl ine training and safety courses 
for flat sawing, wall sawing, core drilling, hand sawing, and wire sawing. The videos cover all 
aspects of sawing and drilling. Production and specialty machines are covered, as are different 
types of diamond tools.  Major sections of the videos deal with set-up, operation, cutting speed 
and efficiency, water supply, safety and maintenance. 
 
The allotted time for completing the training and the tests is two weeks from the date of 
assignment.  The total time required to complete the five videos and tests is between 2.5 and 3 
hours. 
 
 
Fire Safety Program Managed by Stokleys, Inc. 
 
Atlantic Concrete Cutting, Inc. contracts with Stokleys, Inc., PO Box 406, Columbus, NJ 08022 
(609-239-8990) to manage its fire safety program.  This includes the supply of all fire 
extinguishers, mounting brackets, and signs.  Representatives of Stokleys perform annual 
inspections of all extinguishers in our buildings and in our trucks.  Employees of Atlantic 
Concrete Cutting Inc. conduct monthly inspections to assure that all extinguishers are available 
and operational.  Stokleys also advises us on fire safety issues, including building evacuation 
planning. 
 
 
 
 
Atlantic Concrete Cutting Inc. takes the health and safety of its employees very seriously and is 
proud of the Health and Safety Program it has assembled.  We are pleased to note that the New 
Jersey Utility and Transportation Contractors Association (UTCA) agrees with our assessment 
and on September 14, 2004 awarded us a certificate "in recognition of outstanding effort and 
achievement in the area of construction safety and health". 
 


